Teams and Team Building

Dancing with a Bear

Feb 19-20, 2008 (Norman, 0K) | 2 Days (14 PDUs)

This workshop was selected for PMI Seminars World and has been
presented by Brian at various PMI Chapters in North America, Hong
Kong and Malta.

This is a participative workshop that will provide the tools and
techniques to increase understanding, skills and abilities to

know how to setup, lead and evaluate teams. Participants will
experience building a team by completing individual and team
exercises, self assessments, decision exercises and “trust tools”.

The workshop allows participants to present problems and issues
they are experiencing now with teams and discuss and develop
effective solutions to deal with the issues. Teambuilding is a process
in which team members build their awareness of the key factors
that influence team performance; examine their functioning with

respect to those factors, and take action to improve its effectiveness.

This workshop will improve a team’s ability to establish common
goals, make decisions, communicate, resolve differences, and solve
problems. Team is not a noun but a verb and this workshop will
teach you the “how” to start and sustain “teaming”.

Proudly Presented by:

MOORE NORMAN
TECHNOLOGY CENTER

I.EARNING OBJECTIVES:

When and how to setup teams in your organization
Selection of the right type of team and team members
Understanding personality types and creating a balanced team
Team charters and Operating Agreements

Develop technique for developing Team Mission and
Value statements

Continuous Improvement Techniques of Teams

Self Directed Teams — How to setup and operate.
(reating a Road Map to Problem Solving

Team decision making - types and exercises
Teambuilding techniques

PRESENTATION OUTLINE:

DOING WORK IN TEAMS $675

What makes a group a team? (group discounts
What is teambuilding? apply)
When and how to do teambuilding

Stages of team development

How to organize a Team

Team decision making — techniques

EFFECTIVE TEAM SKILLS: Team Meetings

Assessment techniques for teams

Team Mission and Values

Organizing and leading teams

Leadership styles for teams

Self-directed teams

Influence and decision making in a team environment

GU EST SPEAKER BRIAN KI NG Brian King, PMP, P.Eng, is a PMP, a President of a PMI Global R.E.P

based out of Canada, and a Registered Professional Engineer with
a background of 23 years as a Lieutenant Colonel in the Canadian Air Force. He was awarded the Government of Canada
125th year medal for outstanding service and leadership.

He has appeared on television, published author, international speaker, and has a column on Teams in the PMI Community
Post. He is known as a dynamic, enthusiastic and knowledgeable professional who uses humor and “real world” examples
to stimulate and challenge.

As of Feb. 2008, Brian is the President of Lafleche Environmental Inc. an environmental waste management company
that owns and operates a large bioreactor landfill, compost facility, soil remediation facility, tire collection and
recycling and state of the art waste water treatment plant.

TO REGISTER, CALL 405.413.6594 or E-MAIL training@fxnexus.com




